TRI-CENTER COMMUNITY SCHOOLS

BOARD OF EDUCATION MEETING
May 14, 2024 at 5:30 P.M.
Media Center

1. Call Meeting to Order —

2. Approval of Agenda Action Needed

3. Public/Staff Forum Informational

4. Consent Agenda Action Needed
Review/Acceptance of Previous Minutes
Bills/Financial Reports
Hot Lunch/Activity Reports

5. Correspondence Informational

6. Administrative Reports Informational

7. Old Business Informational/Action Needed

e Shared Librarian Contract with AEA
8. New Business Informational/Action Needed

E-Rate application approval

Green Hills Managed Services Contract

Operational Sharing with GHAEA for Social Worker
School-Based Interventionist Contract with GHAEA

Milk Bids

Bread Bids

Employee Request for Unpaid Leave Request

Retiree Paid Sick Leave

Winter Coaching Contracts / Annual Schedule B Contracts
Personnel—Resignation/Hiring

The Board of Directors will meet under Chapter 21.9 of the Code of Iowa to discuss the
negotiations strategies for staff contracts.

e C(Classified Salary
e Administrative Salaries

Adjournment



